Fromt Chief, Hercbant Vessel Inepeo’ci.on Divisim . o
Tos Commondant : L
¥iz: Chief, Off%cs of Merchant tarioe Safety

Sebfs  Marine Board of Investigation; fourdering M¥ SCUTHERSE ISLES 2
position 32030°'W 73000%, 5 Cctober, 1951, with loss c:f 1.,fe

L Pursuant to the provisions of 14tle 46 C.P.R, Part 13&, the ,,emz*d
ez the forins Bosard eonvensd to imvestigate subjest casualtys toget
iz Tindings of Foot, Oginicm... and Recmt&a'%mha, has been revimf m .
is f’m’m"‘ﬁ norewith, . B

2o The motor vesgel SCUTHIRN I I.ES of 3,325 gota, 8 fomer U. 8. ;:3;;13‘
L7 uhdeh hal been comverted in 1950 for the carrisge of bulk cerge im: the
nerciant gervice, departed from San Juan, Puerto Rioo, on 30 September, .

1951, with 2 7ull loed of iron ove destined for Chester, Fa, Um 3 f‘me,mf, |

a husrdcane ves in the srea between Fuerto Rico and Cape Hatioras ami tie

vescel sliered courss and reduced speed. On the morning of § Ostober, ,.9"1,”

the vemther was ~ wind «li, force 5, ses moderate rough, swslls comfussd ani
long of 4" to 6! in height. Under these conditions and with a full losd of

iron ore on beard of wxetermined disiribution, the J'UTHESRN ISLES was proe

cesding on course 3350 true at Her full speed - of 9 kunots when &b 031::, with
1ittis or no u she broke in two ond sgni vithin a
posit N 73«00¢ with insufficlent time to launch any lifeboats. -As

a rzoult of this casualty, of the 23 crew members om bosxrd, 17 perisheéiﬁ in-a' )

cluding the master,

PR R

3 The Board made the fOli.leibg Findings of sz

i, That the t.i:nes used are L.astcrn wdard Time unless othez'n
vigse spscifled. -

"3, That the motor vessel SOUTHERN 'xbma off1olal rumber 259 eas
was owned by the Philadélphia zml ﬁorfslh S‘oeamship Bcapany e«f
Wilnington, Delawars.

"3, That the SCUTHLEN ISLES wes the former U S. 5. LST 1\35.-75. S
built in Jefiersonvills, Indians in 1943 and converted to a kulk’

cargo marrier in pril, 1950 at Norfolk, Virginia by the omsﬁi;
Shiphuilding and Dr;vdock Gorparationo
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%4 Tuat the SQUTHERN ISLES 327° 98

"5. That a corhificata cf mspeetion to upire 26 March, 19523

given & drydock examination at the yaz'd of the Norfolk Shipbuildﬂzg

. %6, ' That ‘the SOUTHERN I.:L“&‘a‘hadtwoﬁﬂkcargoholds, numbers 1
'reSpectively. , S
v, That Toruard of #1 hold, occupying space between framea 8 . £l

. was approximately 60% of thet of the forwerd part of #2 hafkl azﬂ »
that of #1 hold. ‘
"11. That the nilothouse and living and moaaing spaces were ia

‘"12. That the main and auxiliary engi.ne roons were between fmm

v uara no extensive reneuals of same at oomrersion in }9)0

MVI Dimiﬂn t-O’

b 50' baam, 25¢ dcpth
3325 gross tons, 2749 net tons, and 1800 ‘wag Jast ine.

spected at Norfolk, Virginia, September 12, 1951, when she was -
and Drydock Comont:lon

been issued to the SOUTHERN ISLES by the Officer in Charge, Harim R
Inspection, Norfolk, Virginia which ocertificate authorized the vese o
gel to be navigated on the waters of "Oceans; not to excesd 200 -
miles offshore, and Gulf of Mexico. The 200 mile limit on the -
ocean route 1s extended to permit direct ‘voyages: between port izx
North and South ameriea,” .

{

ard 2, 10&&0dthrcughhatchesl,2arﬂ3and4, S,Sand?

and 13, were 3 cylindrical alumimm licuid cargo tanka 10' 7" o } 7

 in diaeter amd 30-1/2 to 37-1/2- long.

"8, That oft of #2 hold, occunying space hemeen fremos 37 aml
41, were 3 cylindrical elumirum liquid esrgo tanka 108 7" in

-diameter end 30-1/2 to 37-1/2' long. - , : 7

"9, Thet /1 hold extended betwsen fremes 13 &nd 22-1/2 ard 512 o .1
hold extended between frames 22-1/2 and 37,

0. That the depth ‘of hold in ;2 hold ‘betueen frams 28 and 37

deok house ai't. B ] _ , S

28am35andhelouthaafterpartof#2hold. o

"13, That the original scantlings of the SOUUTHERN ISLES incw .
1/4" deck plating and 3/8" bottom and side plating and that thete |

t
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"l4e That the principal t‘oahn-as or conversion 1nc1uded ramval
of longitudinal bulkbeads so that the second deck botween fromes
13 and 35 could be dropped to end joined to the thirddecktofm
an inclined trim board bulkhaadj mstanatmwaemcargom
with Btael, single leaf, hinged hatoh covers; installation of 11/
- 8teol doubling plates over sheer strekes and mein deck stringer.pla
port and starboard, for 3/4 length of ship; loweting of and. Temoval
of part of tank deck; installation or bmhrught bulkheeds at fa'ams
8y, 13 and 22-1/2 . R

%15, Thot the SOUTHERN ISLES vas clasaed 88 A-1 by the Americaz
~ Bureeun of .:hipping. -

%16, That International Load line Certiﬁeate Ko, I-lO,22§ e s.md
by the American Bureau of Shipping on 24 May, 1950, al 8 free=
board of ten fest 3/8 inches, a fresh imter allowance 093-1/5 7

ches, a maximum dreft of 15 feet 3/8 inches' in selt water amd -
limited operztions to Coastwise, west Indies and constwise Smth -
Awerica Service, or dirsct voyages between ports in South America -
and North imerica; that last anmal loed 1ine inmspection was made
on 22 March, 1951, when omditions were reported as ..atisfaetory.,,—

. W17, That the Southern reding Gcmpany of & rrton, Delaw.ra, n.;',

subsidiary corporatiocn of Philadelphis and Norfolk Steamship Come - -
pany, had contracted in May, 1951, to haul 120,000 tons of ircnm ore .
from 3an Juen, Puerto Rico in a twslvemonthperiodaxﬂhadcnamred
the SOUTHERN I"LES on a bare boat charter to engzage in that trade

"18. That the SOUTHERN ISLES. carried iron ore from San Juan Lhma
times previously to the c‘,rgo carried on her dsparture from San -
Juan on 30 September, 1951, namelys 4058.66 tons, 4018.75 tous @
4174.93 tong; that SOUTHERN C“Uu’l‘ ~“' IES carried cno such cargo anl
SCUTHERN DLTRICTS one. ‘

*19, That bulk cergoss cerried by the SOUTHERN ISLES included spl- :
" plmr, phosphata rock, ammonium sulphate, iren ore, bauxitc. : ‘

| %20, Thet the SOUTHERN ISLES qlepu-ted San Juan, Puerto Rico for
- Chester, Penns. at about 1600 San Juan time with epproximately A,Om
long tons of irom ore, 37 tons of fresh water, and 72.9 tons of
tankeraj that drafts on saning mre 13'06" forward, 17°03® afi,
mean drafi 159043,

"21. That the b)UTHBRh ISLES vas orverloadad
. 30 Saptember, 1951, tt
water of 15' 3/8" s exceod
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_— . Sm J’ Dﬂacm, Jro’ ms”’ _ .

- ‘ - William J, isble, Z-92202-D1, Oiler

.emamant L

E wzz. Thatﬂnfonwingcmmmbmasﬂdinmumﬁmm
onlwrdapartmfmSanMnonaﬁSeptm,l%lz R

‘Georgo F. Sedler, ‘Lde. No. 91716 Haster .

James L. Midgette, Bk, 115534, 1st Mate, 1is. No, 45224
Linwood J, Gardner, 2-92262-01, 2nd ihh, Liec. No. 73021 :
Norman L., Fisher, 2-935284., Radio ¢ epr., H019 -

fAal Edward Wmm, 2'52“35’ A.B.

Jameg O, Childress, Z=T72720, A.B. ‘
Samuel A, Lynn, Z-806244-D1, 0.S. Deck Ma:lnt.
Marion M. Gorman, Z-107418-D1, Q.S8, =~ _
Ce¢il L. Vaughn, 60 Deys Document, 0.S. e
lJamas Ae Pldger, 2092108 Che i‘k!gl‘., mo ko 73082
John Eb Carpenter, 3-160158-123. 1st w 110.\92?66
‘George M. Wilkinson, Bk, 137470, 2nd Ehgr., ‘Lig. 6533&ﬁ
Edvard J. Brown, Z-849345, 3rd Engr., lic. 110412 -

Joseph Ao Miller, L“bmm, 01131’

Howard L. Bestenbeck, Z-214305, Oiler

Tolon W, Shumake, Z-09563, wWiper

wilson H. Deal, 2-40432, Chief Cook & Stwud

Raymond W, liolton, 4-831556, 2nd Cook, Baker
- Charles R, Perkins, Z969091, Messmen |
- Richard C. Meekins, Z~968908, Hessman

"23.Thatamrricanewasinthemabetmn8anmmcapo
A Hatteras and the SCUTHERL ISLES emcountered heavy weather uhich m
S msonforaohangeofcoursetothamtmandgmumb

speed on 3 Getobar, 1951. o L

. "2, That on 5 Oetoher, 1951, a.t. abont. 03;1 (0445 SCUTHERN xsxm
: in position 32-30 K., 73-00 W. the SOUTIERN ISLES with little werning
. broke in two end sank within'a few mimtop with inaufficiant tine rto??

-/ lanncharv 11febonts. S R f

. m25, That imnediately prior to foun&ering tha ganeral alamhs& ,m

#26, That at the time of faundering ths uhxl was west-northwest
 foree 5; the ses was modéerate rough, vith hoa.vy, oonfused, lpng
mnsofl.toéfeetinhight.‘ e

Ny

n27. That imodiately priow to foundering the SDU‘I‘m:RN ISLES vas.
proceading on course 335 degrees tm at full epeed 201 TePsllls s
nim knots. - c
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hied m’x Dmsnm ta 20 April, 1952 o
. (xwmxm zsuw -5 B3)
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4G vbile on sourse O

degrees true sighted approximatély four miles dead ahoed the :
‘lights of a- ‘vegsel which lighta lnddanly dinppea.red fm viaw o
et 035%, ‘ | S

a28, That tho 86 CziARLOITE LYMS at

%29, That at 0418 the CHARLOTTE LYKES arrived alongsidd a ring :
 buoy with burning water light and shortly themftsr heard crisa
for help from the water; that at 0433 two survivors vere sighted -
~ ard at 0445 one Wilson Deal wes teken on board followed shortly
thereafter by lowering of /1 lifeboat which remcved James L.
Midgette from en overturned 1ifeboats that between 0445 and (730 -
five additiomal survivors, making a total of seven were picked ap L
- a.nd ‘brought on board,

"30. That follouing members or the crew of the SOUTHERN IS.JES ware
rescuedbythecﬂmm'm L!KES: . Y
* Hﬂson H. Deal, Steward -
James C. Childress, Able Seaman
"Samuel A. Lynn, Deck Maintenance - o v
Raymond W, Holton, Sesond Cook : A e
doward L. Bastenbeck, Oiler = E R
Charles R., Perkins, Messman o C  _>' R

%31, That James L. Midgette when hrough& on board had a badly S
-mangled right leg and died on board the CHARLOTTE LIKES at 081;» R

. P32, That ut 0614 cmnder, 5th Coast Guard D:latrict received re-
- quest from CHARIOTTE LYIES for medical advies on trestment of mangled
log and at 0634 replied that U, S, Public Health Serviee reccamzxis '
administer 300,000 unite ponicillin hmodiatoly and again ach 3.2
hours. .

™33, That the CHARLOTZE LYKES recovered fram the sea two bodies -
identified as thoge of Richuﬂ C. Meekina, msmn and wmm J. :
Asble, oilero \ , v

%34, That at sbout 2015 the CILRLOME LYKES trausferred six sur-
vivors and three bodies to the U.5.C.G.0, CHERCKEE and at 02y - ?' R
reguned her voyage to london aftexr being roleasod by the OiER(KEE rk,;f,
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‘135, 'l‘hat at 0625 (EST) the 85 FLORE&‘.E MF.L’NB&GH altarad course,

. upon receipt of general message sent by the 5th Coast Guard Dise 7
trict, to proceed to position of distress; arrived on scene at =
1049an:1duringa ten hour search yeecovered from the sea one body
identified as that of Simeon J. Delacrus, Jr. which body was t«ravzs-
fem to the U.S.CQGQCO ul’mﬁﬁm, v

"36. That at 0504 the GHARLOTIE LYKES transmitted a radio message .
to the Commander, 5th Coust Guard District advising that the
SOUT:ERN ISLES had sunk,

"37. ‘That at 0515 Commander, Sth coaat Guaﬁ District ordersd tho -~ -
3.0.3 Goco cmm, &mn at m m DOBltM 35-17 N’ 75‘18 w, \.
proceed and assume on-scene control and ordered Coast Guard &ir .~
Statien, Elizahet.h City to dispatch aircmﬁ. to assist in. aeamh"

"38, That comsencing with the srrival of the GHARLOTTE L m 7
: the scene at 0418, 5 Ootober, 1951, the following vessels nnd

‘aireraft arrived on the ccene and engaged in a search of the arengf

for varying periods.until the search was sedured at sundown & Octo-

ber, 1951, by orders of the Oomander, 5th Coast Guard Distriats S

U.S.5, FORREST ROYAL | . Ua8,0.6.C. cxﬁzﬁm A
U.S.S. FINCH ) 8.5, CHARLOTTE LYKES . .+ "+
UsSeS. HeCOMB - T ' 8.8, FLOREICE ImKERBAGﬂ
4 Naw lea o Sou. ﬁAﬁRIOR .
3 Air Force Planss - 2 Ooast Guard Planas
2 Navy hl:lnp‘a . - ' e
*39, That the results of the searchm the reomry of‘?snr-
vivors and 3 bodies.- ‘ S T

"0, That the following membere of the crew of the swm: st& S
on bowd at the time of fmmdering are misnings

Gaorge F. Sadler . L 'bhrion R. Capers .

" Linwood J, Gardner . - Merion VM. Gormam : .

Jemes A. Pledger © 0 Ceeil L, Vaughn '.j 4

George M. Wilkinson . 1 Jobn B, - Garpenter _
Norman L. Fisher Bweard J. Byowmn - - . o
Joseph A, Miller ‘ a ,Tolon Wo Stomake o
fhlfdward Williams . : - '

%41, That the- type of life presemr used hy tho aurvivors and *-
found on the bodies of deccased waa the sork bhlock jac}.et without = 7

e

t
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142, That the Southern Trading Compeny had issued instrustiont to
masters of its converted ISTs limiting the cargo dead weight o
capacity to 4050 gross (long) toms even though the fuel end fresh -~ v
water tomnoges were low, + . o ‘

~ ™3, That the dead welght tonnsge of the SOUTHERN ISLES was 3950 -
Jong tems, ‘ ' . - b

4. That the tons per inch immersion of the SOUTHERY ISLES 23
- vater planes above thet of 11' was 34. - ‘

"45, Thet the SOUTHIRN ISLES deperted Sam Juem on 5 July, 1951,
with 1,563 barrels of fuel, 46 tons of water end 4,058,860 tons of S
iron ore, or an estimated .oyerload of 374.96 long tona of ‘camigo. .

46, Taat the SOUTHERN ISLES departed Sen Juan on 1 August,'1951, = . ..
with 735 barrels of fuel oil, 45 toms of water and 4,018.75 tons 7 -
of iron ore which ladened her to a mean draft of 15¢ 06%, wideh { - '
indie: ted an overloading of 5-5/8", or an éstimsted overload of -

223.75 long tone of cargo. | : '

"47. That the SWERN ISLES departed San Jusn on 23 fugust, 1951, - -
with 710 barrels of fuel oil, 55 tons of water and 4,;174.93 tons

~ of iron ore which brought her to a mean draft of 15! 07", which ‘
indicated an overloading of 6-5/8", or an estimated overlosd off .-
386,59 long tons of cergo.® , , P

bio The Board expressed the follpwing Opinicunss: ¢ = - B

"l. That the SOUTIERN ISLES was mot a sultable type vessel for
service ag a bulk ecarrier of iron dre or similarly dense cargoes, -

n2, That abuormai strains produced inm loadiné ard unlosding in -
her three previous voysges carrying iron ore weakened the structure
of the SCUTHERN ISLES, ' | -

"3. .That =t the lims of foundering the SCUTHERN ISLES (witha -~
blunt bow) was being opercted at too grest a speed in a nearly R
. head sea, ‘ - ‘
"4, That the causes of the bresking of the SOTHERN ISLES were &

weakening of the mmll structure by overloeding and by unecual dige

trioution of weights during loading of and dissherge of iron oo

cargoes =nd the driving of the vessel during heavy weather en- -

ccuntered on her last voyage.

'
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"5, That the uhirtem craw members listeé as n:lsaing ie m@t
- #40 are dead,

&, That Milton P. Jackson, president of the Southern Trading
Compeny, and #. M. Bradbury, operating manager of the Southera
Trading Company had knowledge of and - wilfully alloved ovar.,ommg
of the SOUTHERN ISLES, o ,

"7, Search was initiated promptly. A1l units of the U. Se wast '
Guard, U, S. Yevy, U. S, Alr Forde and U, S, -Merchant iarine pare
ticipating in reseue funci.ioned eff‘icxen’c]y with good coopwau o3
and resulta..

5, The Board made the following decmsndations: A o
v "1, That converted landing ships of const.mction similar to e C e

SCUTHERN ISLES not be authorized to carry bulk &rgaes of deaéin-
ties approximating those of irem ore. ,

12, Thad 211 comerted landing ships end craft certifiaateci for
oceans or coostwisze waters be re-inspecied to determine condition
of ull structures and thet reports of theee cond:ltions be fope
wverded to the Commendant for review. \
%3, That the Commandant direct that the Merchant llarine Techmnical
Division make a study of the structural strength and wesknoss of
convertad LSTs and recomsend structural improvements for L3Ts cer~
tified for oceans or coasiwise waters

%%t. That the case be referred to the Department of Justioce- reeomw e
mending prosecution of Milton P. Jackson, president of the Southern

_ Trading Company crd of ' M. Bradbury, opersting mamager of the R
Southern Trading Company for violatiom of 18 USC'1115. . = = SRR

#5, That the Cozmmndant U. S. Coast Cuard, initiate steps to
amend Title 46 USC Section 85g, paragrapha (c) end (4) to provide -
‘& penalty of $10,000 in lieu of the $500 now stated. Also, to :
amend Title 46 USC Section 85g, paragraph (e) to pmide a penalty
of 10,’300 in lieu of the ﬁ,OOO novw apwafied. :

EEMIRKS
o The Gpinions of the Board, in offect, state that the SUUTHERH ISLES |
wyes not a sultable type vessel for the carrisge of iron ore in ik, thet .
Ad.’.” ssructure was weakened by previous loadings of .such cargo, amd that her -
Fourduring was caused by her wealensed condition coupled with overloading, -

L.n%uz:m diztritution of ca.rgo, and the driving of. the vessel during heavy ,
aélv)ﬁzo ) . . R N
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met for the various servicss in which such vessels wight be
the éifferent classes of watara. As a result of sueh

oBEeery
mwwu.mmuumammun—_
tpoctimtonchw

8. mmmmIMthamehlw.
 8he wan originally eonetrusted as an IST, a UGLAMERA wessel, ad e~

, not in conformence with established principles and requirements
_ for the construotion of merchant vessels.. In her cowersion, however, -
inown experisnce with yespect to any inkerent deficienciss wes osmsidered
Mwm%mmumm‘&atmmﬂomhmam»
in her proposed servise with safetly.

9 mmumotﬁnfmmamsoummm,m

csuze for wech is incapsble of exact detarminatien. The foundee- _~_-':,,;?:.'_'fi;

-imoftbSOU‘mEﬂIB whatmht ‘
(a) mmmmd&mutb
. Wmmmmwotunmm
umwm; ‘ N

(b) connquut ww to effectivaly. sssens the mmw.v
dtbmldmmwadm _

(e) Probeble owerloading plus & poni.bh pow duiribuupn ™~ 3
the dense cargo on board;

(d) The driving of ﬂnw-ulinm:vymm.

The evidence indisstes hat possiliie overloading mey have besn s mmm

mdtbwd'cm,hthemtm&m»ﬂmuh
mwammm»mmmmumtmmm '
'mﬂﬁmmmm. :

0. mmwmnﬁmamumm
mhhMﬂmMande
mmnmtumummwpmmm
that of dron ore.

11., uaamco:ufemammmm,thnw
otaafctydhmﬁbmnﬂuumohmtmﬂnmmm
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AN and el guch vessels @0 operated have been Fequired to bo etrengil

ard whure nacepssry the dsnmity of cargo cerrisd has been resiricted o ?
ned hsovier than teuxite. These requircwents ars ealovlated te pravent

2 gasnelty slmilar to thet which everiteck the SOUTHRRN ISLES.

2. Although the Board is of tho opinion that the preeidsut sad oporaiing
maniger of the Soutbern Teading Conpany both had imowleige of and wilfaily
eilornd owerloading of the SUTTIERS ISLES, 4¢ 15 not ooneldmred thot the
ov.ciooo avalleble s eufficlent to wuictsaticte this view. Aoosordingdy,
tore i mo Jegal basie for orimisal promecution of edthsr the magideas

or W operating mensger of the Soutigrn Treding Cowpeny s@ bsing liaide

for aegligent destruotion of 1i%e.

12. soomesisisidon 5 of the Boayrad sugpesting thot Um penalty for thw
- viziadion of the Lood Lino fete or regniations Cizrounder be incrossas o8
0,070 will be considered in sny mopcocod emendrent of such Aots. B

4. e recurd does ned Sndicate any nagligonce with respect to 4w .

voust Guapd's responsibility for deweloping sefety standards, raviewing

end aproving conversion pling, wnd the inspseticn and gertificadion of |

tha SCUTHLE? ISIES i conforassoe with exioting stabutes and regulatiscas.

T Pooowd dose, hWowgver, indicste thst there is cowe douwndorotanding oz

ic tit: respongivility ameng the verisus componsnis in the Cosst Guard gon~

cerust with the sdeinisization end enforosment of the maring safety statuiss

sl roguietions Unssunder. It fe the recomssndetion of this Divieion, Shovge

fora, %t the reserd of subject cssualty be further sppropristely revicuud '
N for ths pwrpess of offecting a clerification of ths respectiva responsibil’iiss
- af the oBponsnte congerned. '

, 13,  Subjoct to the Zovegeing reucrie, it is rocormemed thet the Mndiugs |
of Fauh, Upiniene and petmasndations of the Merins Demrd of Irvestigation
bg aprroved. : ’ B ' s

/e/P. A. OVENDEX
P. fi. OVENIGE
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Gnlef, Ml Divisiomto . . ;e igs
Gomamant © T (SOUTHERY ISIES - e-5 24).

Indad K :

16 ly 1952
Froms  Chief, Office of Morchomt Marine Saefety _
Perg Cozmandant I : ' ' ‘

<348 Narine Board of Investization; foundsring MV SCUTHLDH ISLid in

$8 2 EDEN RN L S

position 32030°K 7390G%W, 5 October, 1951, with loss of life
Fervarded, recommending approval, |

/8/ R.ASMYTH . . , B
R.A,SMYTH 7
Acting ' . B

AFPROVED: gp1y 21 1952

il ks

/8MERLIN O'NETLL
WA O .
Vice Adm., U.3. Coast Guard
" Comnandant
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